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EX6R 9183

13 December 1962

MEMORANDUM FOR: Deputy Director (Support)

SUBJECT : Comsolidation of the Agency's Visual Aids/Graphics
Services

1. My earlier memorandum on this subject, sent to the Deputy
Directors, received answers in each instance to the effect that comsoli-
dation of all visual aids and graphics units would umlor be yupial mor
mare efficient. 7

2. I am willing to accept at this time that an Wﬂ
consolidation should not be carried out, but I do believe that we would bs
remiss not to dig into the situation a little desper. Therefors, I suggest
that we make a survey, as set forth below, of the varibus visual aids and
graphics units within the Agency. I suggest that the Office of Persomnsl
take a look at each visual aids and graphics unit to sscertain: :

a. If the GS ratings among all units are equal for
similar skills. If thére are inequities, whare are they?

b. Does each unit have a full-time supervisor or
a part-time supervisor and how does his G8 rating com-
pare with supervisors in other visual aide/graphics uxnits?

c. ls amy particular shop especially overwerked
or underworked? Do any or all of the shops pay overtime
and how much? Do any of the shops have s regulir peak
load at a particular time of the day and a lhck period at
another time.

d. What are the changes for promotion for the
technicidns in each umit and for the supervisors? Do thw
technicians and supervisors now consider that their career
is within the particular unit they are now ia? Doea a
morale problem exist in any of the units as a result of
this decentralisation? If so, would occasicsal rotation
of individuals help? [
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e. Is there mow any effort to improve the skills of
the various techunicians?

{. Does each unrit have about the same ameunt of
space psr man? Is there any excess space?

g Do amy of the uzits farm out their work to
other uxnits or seek specialized help in anether unit? Is
any unit receiving sutsids requests for work from offices
having a visual aids/graphics wnit?

3. Alihough I have listed above quite a faw questions to be answered,
I do not intend this to be a long laborious job, but rather ene that a max with
good judgment could accomplish ia a relatively short time. I think it's obvious
what we're after and he may devise questions of his own that will do the job
‘better. If amy of the above is not clear, Imﬂbﬂdb&h&lhﬁﬂhﬂ'
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